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Connectivity over the Decades and into the Future
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An Ambitious Goal: The U.S. has joined an international movement with the goal of conserving 30% of terrestrial and marine
habitat by 2030 (“30x307). This goal is in alignment with Siskiyou Land Trust’s long term conservation vision of
connecting landscapes of open space and wild land corridors to leverage our impact. We intend to contribute to
the 30x30 effort in a big way by permanently conserving 100,000 acres by 2030.

Cover photo of Thompson Creek Conservation Easement by Mike Hupp, Dawn Patrol Images. Back cover photo from Novy Ranches.



Message from the Board President

Dear Community,

Whether we are connecting large tracts of conserved lands to protect California's
headwaters, working with partner agencies to create new opportunities, or
engaging our volunteers to deepen their sense of investment in the community
that sustains us, the effectiveness of Siskiyou Land Trust’s work is exponentially
magnified by these connections.

Maintaining the connections is not always easy,
though. With more projects and bigger goals,

our Board and small, dedicated staff have been
challenged to keep our connections strong. As we
expand our team in the coming year and reengage
with our volunteers, we plan to lean even more

. deeply into the connections that make Siskiyou Land
Trust so uniquely impactful.

|| In these challenging times, Siskiyou Land Trust is
proud to be a force for strengthening our bonds to

Sincerely, litend L
)

Board of Directors

Wendy Whitson, President
Mt. Shasta

Dorinda Thompson, Vice President
Gazelle

John Whitson, Treasurer
Mt. Shasta

Gareth Plank, Secretary & Land
Acquisition Committee Chair, Etna

Rod Merys, Mt. Shasta

Steve Bollock, Mt. Shasta

David Tucker, Lake Shastina

Bruce Berlinger; McCloud

Staff
Kathleen Hitt,
Executive Director
Kristin Davis,
Grant and Office Administrator
Ed Stanton,
Conservation Project Manager
Peter Townley,
Stewardship Manager
Laura Bradley,
Stewardship Associate
Kim Solga,
Outreach Coordinator



Conservation Projects:
Laying the Ground Work for the Future

Agricultural Lands, Riparian Corridors

Scott River watershed- Spencer and Fowle Ranches Ag CEs

Shasta River watershed - Novy Ranches - Gazelle and Grenada Ag CEs

Forest Land, Riparian Corridors, Wetlands, Source Waters

Scott River headwaters - Shackleford Forest CE

Upper Sac/Fall River headwaters - Upper Bear Creek Forest CE

Wildlands & Source Waters

Shasta River headwaters - Soap Creek/China Hill-Yreka Phlox, Brennan CE

Upper Sacramento headwaters - Luginbuhl Ranch

<« Our active projects: Spencer Ranch Phase 2, Luginbuhl Ranch, China Hill Phlox



Organizational Growth:
Increasing Capacity to Embrace Opportunity

The face of Siskiyou Land Trust has changed in a number of exciting ways this year.
After many years of inspired leadership, Board President Rod Merys and Executive
Director Renee Casterline have turned over the reins to a new team. Board member
Wendy Whitson took over as President in May, and Conservation Director Kathleen
Hitt has stepped into the Executive Director position this Fall. Wendy and Kathleen
are excited to guide Siskiyou Land Trust as it enters a new era and are grateful for all
that Rod and Renee have done to bring the organization forward.

We've also hired Peter Townley as our Stewardship Director and Kristin Davis as our
Grant and Administrative Coordinator. As Kathleen transitions into her new role,
we'll also be hiring a second Conservation Project Manager to make sure we can take
advantage of all the exciting opportunities before us.

With this expansion, the days of one person doing five jobs will be nearly over, and
staff will have breathing room to focus on their areas of expertise. The expansion
will give us the bandwidth to step into the next stage of growth, which includes
pursuing Land Trust Alliance Accreditation and updating our strategic plan.

Peter and Kristin



What we Learned from the Ridge Fire

Late in the evening on June 26, 2022, a fire broke out on a portion of Rainbow Ridge. It
affected National Forest Service land and adjacent private properties including Siskiyou
Land Trust's Wherrit forest. Thankfully, there were plenty of resources available and the fire
was limited to a total of about 12 acres, only one of which was on SLT's property. But it was a
long and frightening night. Among the lessons we learned are:

The power of partnership: Jefferson Resource Company (JRC), our forestry partner,
provided us with streamlined, current information about the situation and enabled us to
support CalFire first responders quickly. They also met with us after the fire regarding
mitigation and clean up. Their support and resources were critical both as the fire was active
and in planning how to move forward afterward.

The power of community: Neighbors adjacent to the SLT property joined us in inspecting
the damage, talking with JRC about how to manage risk in future and sharing fire mitigation
efforts they have taken on their properties. We also recruited a small group of neighbors to
act as stewards and monitor the roads and trails for safety.

The power of looking to the future: We were so very lucky that the fire was limited in
scope and recognize that it could have been much, much worse. We intend to use this near
miss to not only manage the forest into the future in way which will mitigate risk but to act
as an example to others. Working with Shasta Valley Resource Conservation District, we
are planning to use the property as a Demonstration Forest illustrating options for fuels
reduction and bringing healthy fire back onto the landscape.

| Firefighter on the Ridge Fire, June 2022 — Photo by |.Thompson




What We Learned Amid Isolation

When the pandemic shutdowns started in early 2020, we never imagined that wed still be
limiting our contact with others well over two years later. The social isolation has impacted
us all deeply on many levels yet also taught us some very important things:

Volunteers leverage our impact: SLT is only able to accomplish our mission when we
connect with our dedicated volunteers. So many of the places we love that were historically
cared for by our volunteers have suffered over the past two years. Sisson Meadow definitely
missed the attention brought by those who previously worked to keep this treasure pristine.
Thankfully, a core of volunteers kept the SLT garden going and growing. Our group
fundraising efforts and social connections also suffered from the difficulty in gathering during the
pandemic. Our volunteers are essential to community vitality.

New ways of connecting can extend our community: While many of us tire of Zoom
meetings and long to see each other in person again, SLT has learned that virtual meetings
and events can be an effective way to engage supporters who don’t live in Siskiyou County.
As we plan to reconnect in person, we will work to include remote options that give folks
outside the area a continuing way to stay connected.

It is important to stay connected to our past: The pandemic also affected our ability to stay
in touch with our alumni board members. This group is an incredible resource of history,
perspective and experience. We're happy to have been able to reconnect at a Board Alumni
Gathering this past summer. We intend to continue to strengthen those bonds as we move
forward.

Volunteers kept the garden flourishing in the early days of COVID. >




Looking Ahead: A Thoughtful Approach

Complimentary Conservation

When identifying potential partnerships and
properties, we consider how these relationships
fit into our larger vision. We look to see what is
conserved on the landscape, and where we can
make meaningful connections and strategies.

As we set the ambitious goal of protecting
100,000 acres by 2030, we are actively
exploring big questions about what is
important to our communities and ecosystems.
What could the landscape of our forests and ag
lands be in Siskiyou County to support climate
change resilience? Where do we need to focus
Land Trust tools for sourcewater protection?
We recognize the importance of Siskiyou
County ecosystems to areas well beyond our
boundaries. Our lands, our waters and even
our airways support immense biodiversity.
How can we maximize our capacity and
effectiveness while we still have opportunities
to work with willing landowners to keep these
landscapes intact?

1

An SLT Forest Conservation Easement » E



Planning for Climate Change Resilience
Siskiyou Land Trust's current projects

are adding 18,500-acres of forest, ag and
wildland conservation to the existing
36,000-acres of land we currently steward.
As we look to the future, we anticipate
adding the following projects to additionally
enhance climate change resilience:

Ag CE Acquisitions 10,000-acres
River corridors, carbon sequestration, soil
conservation, biodiversity, habitats, local
economy.

Forest CE Acquisitions 35,000-acres
Sourcewater protection, carbon
sequestration, biodiversity, habitats, local
economy.

Wildlands and Public Spaces ~ 500-acres
Biodiversity, species recovery, wetlands,
public awareness, stewardship, access and
trails.

« An SLT Ag Conservation Easement



Strategic Partnerships: Professional & Community Connections

Acquisition Partners form the foundation of our work, and they represent the expansion
of the lands we can protect. Our partners include agencies, organizations, individuals and
willing landowners working with SLT on project development.

Forests: Past and current partners include CalFire, CA Wildlife Conservation Board,
Shasta Valley Resource Conservation District, the US Fish and Wildlife Service, CA
Dept. of Fish and Wildlife, EFM, Shasta Cascade Broadcasting, FWS Forestry, Western
Rivers Conservancy, The Nature Conservancy, Bella Vista Foundation, Jefferson Resource
Company, Thamer family, Glen Blakesley and Tina von Moltke, Ward family, Kate
Luginbuhl, Thamar Wherrit and many more.

Ag: Partners in agricultural conservation include CA Department of Conservation, Natural
Resources Conservation Service, Siskiyou Resource Conservation District, Bella Vista
Foundation, CA Wildlife Conservation Board, Scott River Water Trust, Keith and Harrie
Whipple, Gareth Plank, Melinda Whipple-Smith Plank, Jennifer Whipple, John and Carol
Spencer, Jeft and Erin Fowle, Melanie Fowle, Dr. Novy, Judy Novy Holmes, Justin Holmes
and many more.

Wildlands, Trails and Public Spaces: Partners include CA Resources Agency, Scott Valley
Bank, Mt. Shasta Trail Association, Mountain Runners, Mountain Wheelers, Mt. Shasta
Rotary, CA Wildlife Conservation Board, Susie Boyd, Sam Baxter, Tom Hesseldenz,

Doug Carter, Chuck Ryan, Joe and Michael Wirth, Jane Riggs, Crystal Geyser, Lakeside
Homeowners Association, Al Kennedy, Judith Anderson, Joan and Gary Tillotson, US Fish
and Wildlife Service, CA Department Fish and Wildlife and many more.

« Rainbow Ridge near Mt. Shasta is preserved as a sanctuary for wildlife and native forest



Stewardship Partners provide critical support for our commitment to care for the lands we
have preserved in perpetuity.

Professional Stewards: As we learned during the Ridge Fire, our relationship with our
forestry partner, Jefferson Resource Company, brings with it so many unanticipated
benefits. We also partner with the Scott River Watershed Council, Scott River Water

Trust, Mt. Shasta Trail Association, Streamwise, Timberworks, Fish & Wildlife Service and
Resource Conservation Districts to increase the effectiveness of our stewardship.

Community Stewards: Our neighbors, volunteers, supporters and conservation easement
landowners all participate in caring for the properties we have conserved. For example,
Rainbow Ridge, Sisson Meadow, the SLT Garden Greenway, Spring Hill and Kingston
Meadow trails are kept in a safe condition by our community stewards and partners. And
let us not forget that 35,000 acres of our conserved lands are cared for on a daily basis by
our landowner partners.

Stewardship Education: Through their work at the SLT Community Garden, a group

of parents and children organized through the Mt. Shasta Resource Center have not only
produced food for local families, they have also planted the seeds of connection with nature
in our next generation of stewards. Our garden partner, Kara Saunders of Bear Wallow
Herbs, hosts an apprenticeship program for herbal gardening and medicine making. With
the hiring of our new stewardship manager, we look forward to expanding our education
programs in the coming years.




Working Towards Accreditation

What it means to be an Accredited Land Trust

The Land Trust Alliance, our national leader in land trust standards, administers a
rigorous program to certify that a land trust follows best practices to support conservation
in perpetuity. Because our conservation obligations last forever, land trusts are held to

a higher standard than other nonprofits. Accreditation help us achieve the capacity to
protect our holdings over this infinite timeframe. Siskiyou Land Trust is committed to
working toward LTA Accreditation over the next two years.

Benefits of Accreditation

« Donors want to give to effective, well-run organizations. Accreditation assures them
that our land trust is a good investment.

o Land owners are assured that we will be able to carry out their conservation vision in
perpetuity.

o Accreditation makes it easier to meet the strict funding requirements for grant
recipients.

« Land trusts who go through the accreditation process say that it improves their
policies and programs and makes them stronger.

o Accreditation can entitle a land trust to discounts on insurance and other perks as they
are less risky to insure.

o The increased efficiency that Accreditation will bring gives SLT the capacity we need to
embrace the unprecedented opportunities before us.

| Spring runoff in our forestry CEs in the Scott River Headwaters




What it takes to get accredited

The accreditation process requires a significant fiscal and time commitment. It includes,
among other things, updating corporate foundational documents and our strategic plan,
updating and implementing financial and operational policies, conservation practices

and employment policies. The preparation to apply takes several years, and the process to
become accredited may take yet another two years. The application fee for an organization
our size is over $12,000 and the total investment of time and resources in the process will
likely exceed $200,000.

Why we are ready to start this process now

The explosive growth of our conservation work over the past several years has pushed us to
a new level at which we must be accredited in order to fully function and take advantage of
opportunities before us. With the capacity added by our new staft members, our energetic
and visionary Executive Director, and an

engaged and focused board of directors,

we are well situated to achieve this “Accreditation is the single most important

ambitious goal. step the land trust community has taken
in the last decade to advance the quality

Where Accreditation will take SLT of land trust operations and secure the

As a fully accredited land trust, SLT will public’s trust.”

join the ranks of the top conservation — Rand Wentworth,

organizations in the country and will Land Trust Alliance

be here to do this work now and in the

future.

Entrance to the community trail at Sisson Meadow in Mt. Shasta >




The scope of our projects is not confined to a single year so financial results for one year
in isolation don't quite show the whole picture. We are making investments for the future
this year that will pay off in the years to come. We currently have ten active acquisition
projects, five of which are scheduled to close during the 2022-2023 fiscal year. We have
also increased our stewardship focus as an investment for the future. This year the Board
committed to increasing project capacity by investing in staffing and staft benefits.

Financial Trends

51,200,000
§1,000,000
5800,000
$600,000
5400,000
5200,000
50
("5200,000)

FY20 FY21 FY23 Planned

Revenues [ Expenses == Net Income



Gifts big and small

Whether you are making a monthly donation of $5 or a gift of thousands, every single donation makes a real difference.
The cumulative effect of a large number of smaller contributions forms a significant piece of our annual budget while the

larger donations help us leap forward. We're grateful for every hard-earned penny you choose to donate and couldn’t do

our work without your support. Monthly Donors

The graph shows this past year's donations ' 8%
coming to us from many sources. |

Planned Giving

Monthly Donors: from 27 people. _ 11%
Annual Gifts

Planned Giving: gifts from estate and 34%

financial planning. Less than $2500

Major Donors with gifts over $2500 in
the year: from 5 individuals.

Business Donors: sponsorships from
7 businesses near and far.

Annual Gifts less than $2500: donations
less than $2500 and down to $10: from
220 people.

Major Donors
37%
More than $2500

Business Donors
10%



What We Need to Accomplish Our Goals

Conservation work has several different phases, some of which are eligible for grant funding,
while other phases of the work require private donors and community support.

Y 2 i 5

L DUE DILIGENCE, ACQUISITION 4 STEWARDSHIP

CLOSING

INGUIRY AND APPRAISAL AND - AND DOCUMENT AND MONITORING

OUTREACH FUNDING

; In parpatuity
EXPLORATION o
. A

The vast majority of the grant funding we receive is for our Acquisition projects, specifically
the real estate transaction. Project development and stewardship of lands we own, as well

as our strategic planning and operations are not covered by grants. This represents 35% to
40% of our total operating budget. This is the substantial “gap” that we must look to our
supporters to help us fill.

In our current state of growth and transition, we are adding staff to increase our capacity
while trying, at the same time, to build our financial foundation. Thanks to the generous
bequest from Thamar Wheritt, we have some breathing room to stretch our capacity without
going into debt. We recognize that this leap forward will require a fundraising “push” beyond
what we've done in the past. We believe that once that foundation has been laid, there will be
no limits to what we can do to preserve our precious open spaces and wild landscapes.

 sisson Meadow on a snowy morning




How You Can Help

Monthly Donor: Marty Sochet is one of the supporters who has opted to make a monthly pledge to SLT.
This regular income goes a long way to help us even out the peaks and valleys of our cash flow. By making
regular monthly donations, you too can have a big impact over time. Schedule your monthly donation by
clicking DONATE at siskiyoulandtrust.org or phone our office at 530-926-2259.

Required Minimum Distributions: The Sandas have set up an automatic monthly donation sent to SLT
directly from their IRA account which saves them taxes and makes supporting the work we do so very
easy. Talk to your tax advisor when you do your year end planning about RMDs and QCDs.

Gifts Throughout the Year: Susie Boyd has given generously to SLT every year for decades. These do-
nations provide the foundation of our non-grant income and are essential to our continued operations.
Donate on-line or send your tax-deductible check to SLT, PO Box 183, Mt. Shasta CA 96067.

Business Sponsorships and Matching Gifts: Berryvale Grocery in Mt. Shasta has sponsored SLT
annually in recognition of the fact that conservation matters to their employees and to their
customers. For details on the benefits for your business, call Wendy at 707-695-9093.

Planned Giving: In addition to their regular donations, Sam and Kris Baxter have left a
gift to SLT in their estate plan. These pledges create a legacy for future generations and propel
SLT forward in a significant way. Talk to your estate planner or attorney to add SLT to your estate giving.

Giving Tuesday: The Community Foundation of the NorthState champions generosity in our region,
including hosting the NorthStateGives.org on-line charitable donation platform each year on the Tuesday
after Thanksgiving. Giving Tuesday began in 2011 and has become a global generosity movement unleash-
ing the power of people and organizations to transform their communities and the world. You can help
SLT give generously to the land at NorthStateGives.org/SLT or in-person at our office on November 29.



Joan Adams

Dorian Aiello
Sharon Allen

Regan Anderlini

Flo Anderson
Sherry Anderson
Kevin & Michelle Andras
Leslie Andrews *
Nancy Archer
Jennifer Arneson
John Aviani

Stephen Bachmann
Judy Badenoch
Linda Bailey

Paul Baribault

Neva Barnett

Sam & Chris Baxter
Sandi Belton

Lee Benda
Christina Benz
Michelle Berditschevsky
Berryvale Grocery
Maria Bertram

A ¢ Qour. monthly donors mdlcated
W|th #.Thei :

Audrey Beylik

Lynne Birimisa

Tyanna Blaschak

Griffin & Penny Bloodhart
Monte Bloomer

Max Bollock

Steve Bollock & Kim Solga *
Gary Bostwick & Cindy Rossman
Susie Boyd

John & Susan Brennan *
Donna Bringenberg

Ken Brummel-Smith *
Jerrie Bullerwell

Brandy Caporaso

Louie Capovilla

Doug Carter

Julie & Mike Cassidy

Renee Casterline & Vinnie Poch *
Ethan Catlin

Dwayne & Karla Chandler
Linda Chitwood

Liz Churchill *

Barbara Clark *

Neal & Benita Clark
Shanti Cliff

Alan & Jane Cohn
Jeffrey & Sandra Collings
Margaret Conard

Ellen Fred - Conservation Partners
Amy Cooper

Kristy Cottini

Janet Cowan *

Paul Davis

Lang Dayton

Rick Demarest

Debbie Derby

Richard Derwingson
Phillip Detrich

Melissa Doyle *

Sabrina Doyle

Sean Doyle *

Hannah Durbin-Defelovre
Mira El

David Emanuel

Joan & Domenic Favero
Melanie Findling

Glenn Fine

Lon & Liz Fitton

Mark Foster

David Gault

Jeannette George

Gary German

Nina Gladish

Stephanie Goebel
Sabine Goerke-Shrode
Lorraine Goyne

Mary Beth Granberry *
Rodney Barr - Grocery Outlet Weed
Dale Haines

Cassandra Hansen

John Hansen

Lori & John Harch *
Jim & Lynda Hardy
Geoff Harkness

Nancy Harmon

Jeffrey & Ellie Held
Joseph & Kathleen Heller
Peggy Hennessee *
Margi & John Herzog



Belinda Higuera *

Bruce Hillman *
Kathleen Hitt & Tristan Behm
Donita Hohenstein
Richard & Karen Holmes
Ana Holub

Steve Huckabone

John Huntingdon

Ray & Jane Huston

Neil Jacobs

Chris James

Howard & Christina Janssen
Jefferson Resource Company
Kathryn Jessup

Dennis Johnson

Kurt Johnson

Bruce Johnston
Christine Jordan

Greg & Barbara Juell
Juniper Ridge

Pandora Kane

Robert Kaster

John Kelly

Sabine Kent

Lisa Kielich

Carmen Kinch

Kathryn Kirkman M.D.
Diane L Kirwin

Linda Klokow

Jennifer & Buzz Knight *
Barbara Korb

Kate Korbel

Desiree LaMaggiore
Forrest Lamb

Curtis Lambert

Kaia Lancour

Donna Larson

Kathryn LeBaron *
Victoria Lee

Marilyn Lemmon

Samantha Lewins *
Danielle Light

Gayin Linx *

Aron Lucas

Richard Lucas

Terez Maniatis
Andrea Marchyok
Mary Marcina *

Leslie Marconi
Michael & Tobi Marcus
Dennis McFall

Anne McTavish

Rod Merys *

William Miesse

Steve & Justine Mitrovich
Laurie Montero

Jack Moore *

Sally Moore

Jeff Morrow

Kathy Morter

Carol Mowat

Bob Neale

Eric Neill

Jean Nels

David Nelson

Tammy Noack-Budesa
Michael Novak
Frances Oliver

Karen Oquinn
Jacqueline Parker
Margaret Phillips
Gareth Plank

Donald Poore
Stephane & Neil Posson
David Powers

Jane Prestegard *
Barry & Joy Price
Carol Ralph

Raven Tree

Tom Ravizza

Red Caboose

Bill & Anna Repetto

Paula Reynolds

Jane Robertson

Linda Roddy

Bonnie Rose

Lenore Sanborn de Asis
Belinda Sanda *

John Sanguinetti

Touson Saryon

Cara Saunders

Violet Schindler

Jan Schrag

John Schuyler & Priscilla Franco
Heather Schwarzenberg
Betsy & Michael Stapleton
Joel Scott

Mary Scott

Thomas E Scovill
Margaret Seamer

Sarah Seeley

Jonathan Shaw

Jessie Shields

Bruce Shoemaker

Mark Shrode

Jennifer Silveira

Siskiyou Design Group
Siskiyou Development Company
Nathan Sivananda

Fred Smith

Nichole S Smith

Phyllis Smith

Shelly Smith

Stacy Smith *

Marty Sochet & Carol Jenkins *
Michael Stapleton

Tim Stearns

Micah Steffek

Raven Stevens *

Lauri Stradberg

Linda Stremel

Chris Stromsness
Kristen Stroud
Theodore & Betty Swartz
Nancy Swift

Thomas & Karen Taylor
Susan Tebbe

Mark Telles

The Siskiyou Giving Fund
Bonnie Thomas

Dawna Thompson
Dorinda Thompson

Jay & Eve Thompson
John Thomson *

Leslie & Scott Tift
Timberworks

Cindi Titzer

David Tucker

Anne Uhlig

Ed & Barbara Valenzuela
RobertaVan de Water
Nancy Van Susteren
Anne Wagley

Tom & Yvonne Waite
Ernie Wasson

Gregory Wei
Marie-Josee Wells
Jennifer Whipple

John & Wendy Whitson
Marc Williams

David Wilson

Marilyn Winfield

Alfred Winter *

Joe & Michael Wirth
Kate Yorke

Janet Zalewski

Noam Zimin

Barbara & Steven Zlotowski



Support SLT on Giving Tuesday
Tuesday, November 29th
6am to 8pm
NorthStateGives.org/SLT

This year help us raise $75,000!

Early Giving opens on
Nov. 15th for scheduling
donations ahead of time.

This year we will
celebrate together again!

Come on down to the SLT Office
on Giving Tuesday from 4-8pm for
refreshments and excitement.

Siskiyou Land Trust
522 Alma Street, Mt. Shasta, CA 96067

SISKIYOU LAND TRUST

530.926.2259

www.siskiyoulandtrust.org



