Garden Greenway
Learning Landscape
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%/ A community project
located in the heart of Mt. Shasta, CA

Spring 2017 Siskiyou Land Trust



School children romp through the Garden Greenway in 2013 as
they're asked to draw their vision for the space.
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As a community-inspired
project, the Land Trust allows

for planning and vision to shift
and respond to community

input. This Concept Plan is a
living document, meant to grow
and change.

e A
The GardenShare set the stage for the Garden

Greenway vision. Here they are clearing the
space and setting pathways and beds.




The Garden Greenway, in the heart of Mt. Shasta,

is a project born of community vision and

support. Thank you to all of our supporters,
volunteers and community
partners.

The Garden Greenway Learning Landscape is a
community hub that provides educational and
gathering spaces, paths for connectivity, open
green spaces and viewsheds, and spaces for
growing organic food.

Born of a community vision, the Garden Green-
way began with the GardenShare

community garden and a dream of what this
2.98-acre open space could provide.

An enthusiastic local fundraising campaign
in 2013 laid the foundation for the purchase
of the land in January 2014. In becoming the

X ) Members of the 2014 GardenShare appreciate the bounty of a
stewards of this land, SLT and the community  fallharvest

are conserving this open space that was
approved for multi-unit housing development. Community paths, wildlife habitat,
wetlands and open views were preserved.

In 2017, we are continuing our work to create and enhance elements of the

vision for the landscape. That work includes installing infrastructure and physical
elements that support community use and educational programming, as well as the
enjoyment of the open space and views.

Garden Greenway Guiding Principles

— Engage in planning and implementation rooted in community vision and participation

— Hold this space for community connectivity and complimentary use

— Maintain open spaces in balance with designed spaces for learning and gardening projects
— Engage in activities that support fresh air, clean water and outstanding views

— Enhance and protect wetlands and native habitat

— Plan for both human and natural communities

— Demonstrate active stewardship and conservation values



Community Vision
With development on

What could have been...

This 2.98-acre parcel was approved for subdivi-
sion and in 2012 it was on the real estate market
for residential development. The Land Trust was
renting the office space and the GardenShare
was establishing its roots. Sitting at the nexus of
several neighborhoods, SLT and the gardeners
recognized the value in the soil, the viewshed lopment.
and location relative to community. Paths run-

ning through the property showed that residents obviously crossed the land to connect to schools,
the library, downtown and other trails. These informal community trails would be lost — along with
the views, wildlife habitat and wetlands — if the space were developed.

“At the time that the Land Trust began to contemplate buying the land to save it from develop-
ment, you had to have vision to contemplate this place as an idea,” recalls SLT conservation director
Kathleen Hitt. “It was overgrown and weed choked; it wasn't really beautiful. Having the garden an-
chored the idea for what is possible for the community, if someone would take the time to develop
it for that purpose.

Knowing it was an approved subdivision and that it was for sale, made us act. It's not a huge open
space, but it is a meaningful one,” Hitt says.

The GardenShare gives root to a bigger vision

The SLT GardenShare is a volunteer stewardship project that embodies SLT goals of supporting the
ability to grow food locally in a way that benefits the land as well as the community. GardenShare

volunteers feed their families and others in the community who are in need of wholesome, fresh
food.

When SLT was renting its present offices, a group of community members worked with the owner,
David Reese, to start the GardenShare. The
gardeners decided to work collectively,
rather than independently. In doing so, they
show what’s possible: how we can work to-
gether in a garden reflects how we can work
together in community. In the six years since
the garden started, the group has learned,
worked, planted, harvested and dreamed
together, as well as sharing that harvest with
people in need. And in those years, they
have become true caretakers of this place.




Once the Land Trust decided to
purchase the property, it chose to
involve the community in fundrais-
ing to cultivate the ownership of this
community space. As a public con-
servation project, SLT wanted to give
the community to true voice in the

process.

The SLT board set the audacious goal
to raise half of the $325,000 purchase
price through community fundrais-
ing. The landowners had agreed to i S
take the property off the market for The Berryvale quadruple your dollars event raised just over $27,000 in a few short hours.
a short time and the Land Trust wanted

to act quickly. The board settled on a campaign strategy and went to work to raise $150,000 in six
weeks.

o)
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It began with a few anchor donors, then a handful of medium donors. Then went out to the com-
munity and enthusiasm for fundraising swept up the people of Mt. Shasta. An anonymous donor
provided a $75,000 match for every dollar raised and the community responded with unanticipated
support! It became this ridiculous, fun, fundraising event.

Community support is contagious...

Double your dollars become quadruple
your dollars when Berryvale Grocery came
forward with a $5000 challenge grant.

| The fundraising event in front of the store
inspired the community and within just a
few hours, the $5000 match was met. A lot
of the kids who had already drawn their vi-
sion for what this place could be told their
friends and stood outside of Berryvale to
tell their story.

That inspired a second quadruple your
dollars event at 4th of July, sponsored

by Wholesale Solar. We thought that we
would get outo of town folks, but it was
the locals who came out again. Wholesale
Solar's $5000 match was quickly met.

After a tremendous summer of fundraising, the purchase agreement in order and a deadline of
December 2013 to finalize the purchase, the Land Trust was still short $25,000. The call went out to
the community and an angel donation of $22000 made the purchase happen.



All ages engage in visioning the landscape

The Land Trust made it a priority
to involve the community in
envisioning the Garden Greenway
landscape. We facilitated input in
a number of ways that have been
incorporated into the stewardship
plan for this space.

Community input and engagement
elements:

</ Groups of children got together
and drew pictures of what they en-
visioned, shared that story with their
families and friends and participated in fundraising.

</ Kids got out on the landscapes and were asked to
draw their visions of the land, included giving them
black maps so they could draw in what they saw

</ At community meetings folks gave input on what they
saw for the landscape and generated a potential proj-
ect list. The Land Trust shared its concept and asked
folks to tell us if we were missing something.

</ Teachers gave input about how they could use the
landscape. The Land Trust held special meetings with
teachers to walk the land to ask what they need. Some
teachers started using it as soon as escrow closed.

</ By sharing what we’ve accomplished during our SLT
annual meeting, we've received feedback from mem-
bers.

</ SLT hosted site visits with local partners who might
have projects through the landscape, including
school districts, the library, City staff and the City’s Ac-
tive Transportation Committee.

&/ One on one input has come from the many people
who were invited to the office to share their vision
and walk around the property. SLT shared our immedi-
ate infrastructure concepts to hold the space for our
vision. We also had people just walk in the door of the
office and give their ideas or dollars.

] Elemenmry and middle school students drew thezr visions for the landscape.

Community Proposed
Projects & Ideas

« Create a space where school kids feel a
sense of ownership

« Outdoor lab and demonstration area for
nature/outdoor/native skills; hands-on
projects; gardening, permaculture, water
conservation, etc

« Early childhood education sensory area
with sand, natural tunnels, logs, rocks to
move, things to crawl on/under/thru/over
« Canopy cover with tables/spaces
«Afterschool care facility

« School garden — plant in spring, low
maintenance summer, students harvest in
fall

+Orchard with mixed/cross pollinated
fruits

« Community compost area

« Outdoor cooking/wood-fired oven

« Sculpture garden or display of rotating
nature based sculpture

« Workshops — organic gardening, straw
bale construction, natural art projects, etc
« Interpretive center/outdoor education for

self-guided tours



Our community volunteers are the heart of the Garden Greenway.
Hundreds of hours of volunteer time and in-kind donations have
made our achievements happen. Several dozen volunteers have
helped bring the vision of trails and connectivity to the landscape,
while a core of GardenShare members continue demonstrating
stewardship through organic, sustainnable gardening and water
conservation.

Brian Gorey, right,
ing out trails.

Celebrating our chievements

2014 Achievements

e General property cleanup

* Interior building renovations

e GardenShare growing and community programs
* Informal use by schools

2015 A_Ch|evements _ John Brenncm, Mark Hanso-n, Jack Moore
° Th'pn'ng trees and clearing brush and John Harch using the chipper to repurpose
* Trail set from Rockfellow/Alma entrance branches and limbs,

® Fence built at Rockfellow/Alma entrance

e Trail cleared from Alma/Birch corner

* Trail cleared and set for Edible Alley

® Wood chips on Rockfellow entrance trail

e Community using the trails!

e Summer Celebration party at the Greenway
e GardenShare adapts to low-water year

* Informal use by schools

2016 Achievements

* Install water line for GardenShare
e Install trail sign at Rockfellow/Alma entrance

® Plant first Community Orchard tree

e Energy efficiency upgrades to office building, including
a new roof, windows, attic insulation, stucco and brick
repair and other improvements thanks to a grant from
The McConnell Fund of Shasta Regional Community
Foundation

® Education outreach to education partners thanks to a
grant from the Pacific Power Foundation

SLT volunteers and friends from the Mt. Shasta Trail Associa-
tion add fresh woodchips to the main trail.

ficiency improvements made to the office building
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Making it happen

In 2017, we look to begin projects and programs in support of
these elements:

Education

In support of the educational use of
the Garden Greenway, restrooms and
drinking fountains for students will

be built. In the future, the present
Land Trust office may be converted to
spaces that support and house learn-
ing program staff and volunteers.

Connectivity

Siskiyou Land Trust is part of a broad
partnership between the Mt. Shasta
Greenway Consortium, the City of
Mount Shasta and its Active Trans-
portation Committee to develop the
Midtown Trail. The trail segment that
crosses the Garden Greenway also
lies on adjacent City property.




Local Food

In its conservation work, the Land Trust
often works with agricultural landown-
ers who produce food. That conserva-
tion value is demonstrated here on a
smaller, community based scale as part
of our commitment to supporting food
producers.

The practice of growing food locally
with sustainable, organic, water-con-
serving practices is demonstrated on
the Garden Greenway in several ways.

* The GardenShare is a unique com-
munity project in which a team of
gardeners grow collaboratively. Their
harvest feeds their families and those
in need in the community.

* Edible Alley makes use of the black-
berries growing on the property and
will be enhanced with other berry
bushes to create an edible landscape.

e A Community Orchard will provide
fruit and a sense of connection as
school children and residents engage
in planting and caring for fruit trees.

* Facilitating community workshops
to share the local knowledge base of
food growing methods and to encour-
age food growing projects at home
and in partnership.

Conservation

Land conservation is a guiding prin-
ciple for all of the work the Land Trust
does on all of the various scales it
works on - from a 3-acre parcel to a
6,700-acre ranch. Bringing conserva-
tion values forward here provides a
microcosim of what SLT does.

The Garden Greenway provides an
opportunity to demonstrate conser-
vation ethics in an urban setting.

* Habitat conservation on the wet-
lands areas will enhance and protect
resources that are important to wild-
life. Certain areas will undergo wet-

lands enhancement activitie.s

e Native plant communities
restoration in certain areas will
remove those invasive species that
we're so familiar with and replace
them with native plants.

* Open space and viewsheds are
maintained by keeping this space
open and free from development.

* Long term stewardship of
agricultural land is an element of car-
ing for this space, which was histori-
cally a farm.



Seeing it on the Land

Phase 1: 2013-2014

Communlty « Surveys, site visits, school children visits, teacher input

Input « Partner organization input and community meetings; integration of community input

Fundraising « Local fundraising campaign raises $150,000 in 6 months
Ac qu1 sition ° Property purchased with owner financing

Sp aces and - Garden Share stewardship of garden and compost areas
« Project planning; landscape clean up and improvements to building interior
Infrastructure " P 3 P ¢

Pro grams - Garden Share members grows food together and to share with the community
and pI'Oj ects ° Informal school use for outdoor education - teachers bringing students for projects in various

curriculum areas

Phase 2:2015-2020

Co mmunlty « Community meetings, feedback at SLT annual meeting
I t- Teacher input based on informal use to date; collaborate with Boys & Girls Club of the Siskiyous
nput | Teacher, administrator, student and parent input on school garden concept

FundraiSing’ « Pursue grant funds and fundraising for purchase completion by 2018
Ac qu131t1 on ° Complete purchase for total acquisition price

Sp aces and - Tril, edible ally and outdoor learning space rough in; vegetation thinning, City installed sidewalks
and crosswalks
Infrastructure

« Gardenshare water and fence installation; trail rough in; exterior building improvements,
City water connection on Rockfellow; Orchard phase 1

« Public bathrooms build out; outdoor learning space build out; full irrigation system installed;

Edible Ally phase 2

Programs « Begin coordinating with teachers to develop ‘future educational partnerships, projects and events.
d . t « Launch outdoor placed-based education projects and experiential curriculum in partnership
an p IOJE€CIS  ithlocal schools ; host on site educational events like Science Friday
« Host place-based community education events and workshop series

Phase 3: 2020 and beyond

Prog-rams « School garden, greenhouse and outdoor learning tools build out; Orchard phase 2;

d . t Midtown Trail concept design
and Projects . y;dwown Trail funding; Garden Greenway trail hardscaping
« Midtown Trail build out; public art installations

« Habitat restoration and ongoing stewardship

10



Community Considerations

viewsineo

preserving the view of the mountains and blue

open spaces

for people to root a sense of connection to na-
turea and for wildlife habitat that supports health

and connectivity . . co ns e rva t i o n
Orga_nlc g a_rde nlng of natural spaces, clean air and watier,

habitats for birds and wildlife, open spaces
to feed our people in a way that benefits the earth and to in an urban landscape
provide demonstrations so others can learn

greenway stewardship

long term care for natural communities enacted together

sky around us

a place that provides open green spaces

for all species and pathways for human re st o r at i o n

travelers honoring the land by returning it to its natural state, with
native plant species and minimal interference

S}glﬂﬂigofh{x]’;t chmon educat io n

destinations and of wildlife living in and for people of all ages to learn about the natural world, our
around an urban area connections and our responsibilites and opportunities




Community Engagement

The community has embraced the Garden Greenway
in a number of ways. Now that the trails have been
set, people of all ages from the surrounding neigh-
borhoods are using them. The summer of 2015 saw
the edible alley carved just in time for blackberry
picking.

The 2015 Summer Celebration drew residents from
all around to this party thrown in appreciation of
how the community has embraced the Garden
Greenway. Old friends and neighbors who were
curious aobut what was going on came down to
participate in tours, listen to live music and enjoy the
potluck style dinner put on by dozens of enthusiastic
volunteers.

In September 2015 the community came together to celebrate the Garden
Greenway and our collective achievements.

Garden connections

Community engagement on the landscape includes the
year after year stewardship of the GardenShare mem-
bers and their programs and events that bring the pub-
lic to the garden. Gardener Bayla Greenspoon arranged
the “Music in the Garden” series that was co-sponsored
by the Mt. Shasta Community Resource Center.

Pre-schoolers learned about where their food comes from with
Balya Greenspoon (on guitar). They sang songs about fruits and
vegetables, toured the beautiful garden, and munched on fresh
beans, kale and strawberries that they got to pick themselves!

Youth on the landscape

Teachers and school children were one of the first groups to
embrace the Garden Greenway for outdoor education. Several
Mt. Shasta schools have brought students to the landscape for
math, science, writing and art lessons.

In 2016, Mt. Shasta High School senior Hannah Pardee’s senior
project was focused on the Garden Greenway and working
closely with SLT's conservation director, Kathleen Hitt. As part of
her project, Hannah planted the first fruit tree of the Community
Orchard - a Gravenstein apple.
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Get to know SLT

What we do

Land Conservation and Stewardship

Siskiyou Land Trust protects land directly by buying or accepting
donations of land, conservation easements, or other instruments
such as a trail easement. Once we own land or an easement, we
become responsible for seeing that it is conserved according

to established objectives. This is accomplished through annual
monitoring of the land and as needed stewardship activities.
This ensures that the promises to protect are kept.

Education and Outreach

As a land conservation organization, we love to connect people
with landscapes. The Garden Greenway Learning Landscape is
the heart of our work to connect school children and people of
all ages to outdoor learning opportunities. Our outreach and
education committee works to share places and experiences with
residents and visitors through field trips, slideshow events, work-
shops and partnerships with schools. In 2016 we began to grow
our field trip programs and our annual winter slideshow series
shares stories of landscapes from around the world.

Community Projects and Partnerships

Siskiyou Land Trust does its work in the context of our communi-
ties and it is through partnerships and collaboration that lasting
contributions are made. SLT works with partner organizations,
schools, agencies, community groups and individuals to make
things happen together. Our commitment is to land-based proj-
ects that create or maintain open spaces, support trails and gre-
enways and connect people to nature. We often offer our
expertise and resources in support of partner ogranizations work-
ing on large projects.
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Conservation

achievements

SLT’s goal is to conserve 20,000 acres by
2020. Here’s where we stand at the end of
2016:

Conservation easements:
7 easement covering 6,890 acres

Owned Lands:
4 sites holding 83 acres

Greenway/ Trail right-of-way
easements:
3.5 miles

Member supported
Siskiyou Land Trust is largely sup-
ported by its members through finan-
cial donations, volunteer labor, and
in-kind donations. You can support
SLT by becoming a monthly support-
ing member, with an annual gift, by
donating to a specific project, through
planned giving or with your time,
energy and creativity. Visit our website

to sign up for our e-newsletter and to
become a financial supporter of SLT.




Thank you for
haring the vision
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Siskiyou Land T

Siskiyou Land Trust is dedicated to —% M{ﬂi“*—'— S
« Preserving ranchlands, rivers and forests in Siskiyou County '-'iﬂ*ﬂ:_.m
« Building community projects and conserving open spaces
« Creating programs that connect people to nature 522 Alma Street

o 1 PO Box 183
Become a Member IOIn Us. Mt. Shasta, CA 96067
Our volunteers are the heart of Siskiyou Land Trust. Help o 530.926.2259 -
support the work you love by becoming a member or siskiyoulandtrust@gmail.com
renewing your membership. WWW.SlSklyOU|andtrust.0rg

Call, stop by the office, or join online at siskiyoulandtrust.org

Learn about our work and ways to get involved

at www.siskiyoulandtrust.org




