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What Is it
that you
do?




Land TrusStourse #101
| TAFTF b2i

1. What we do
2. How we do it
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Committees are
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A Executive/Finance

A Landsc
Acquisition

A Landsc
Stewardship

A Communication/
Education

A Fund Development
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Executive/Finance

A Strengthen Organizational Leadership

A Develop stronger more effective systems,
policies and procedures

A Increase financial sustainability




Lands
Committee




Lands Acquisition

We completed buying conservation easements on 5 parcels totaling 5,500
acres of prime AG land, rangelands, and upland wildlife habitat in Scott
Valley.

We are developing policies and
procedures for land acquisition and
stewardship. Professional means to
manage high landowner demand
with limited staff resources

We created a committee annual work
plan stipulating responsible
committee members and project/task
time lines for this year.

eday the ranch will be mine? Great! I'm gonna build condominiums o
that’s where the really big bucks are!”




Lands - Stewardship

A Stewards = care takers of land

A Protocol developed to guide us in carrying
out responsibilities of stewardship

A Members/Volunteers join with SLT Board
members to fulfill stewardship functions
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Communication/Education/Qutreach

A Meet our Marketing Plan Objectives
A Create and Distribute Public Outreach Documents

A Increase the visibility of the Siskiyou Land Trust
throughout the county.




Fund Development

A Strategically defining our
need for support

A Established the
G/ 2y aSNII G2

A Launching our firgoint
major donor and
membership campaign.




Current Status and Next
Steps
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A Performing a top to bottom
External/Internal organizational
assessment
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External Issues

Public perception, education X
and outreach :




Need for a conservation
gorograime
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What we
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We need to
do a better
Job of
appreciating
people who
support us!




A Huge gaps in our alignment to national
criteria of standards and practices




Gap |
Sustz?n:bﬂyr long term needs for financial
ility and current fund development
practices

Discover how to lower expenses, tame debts,
nvest wisely, and achieve your financial goals

qusonal
Finance

The Wall Street
Journal’ bestseller —
now updated!

5th Edition

A Reference

for the

Rest of Us!
ips at dummies.com*

FREE eTij




Annual Budget
$67,492

Investments Other
7% 8%

Programs Membership

3% 45%

Fund Raising
37%




Expenses
$67,492

Operating
Expense
32%

Professional
10%

Organizational
Development
2%

Administration
and Fund
Raising 3%

Acquisition and
Stewardship
Program
38%

Education and
Outreach
15%
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Not OURBuUSIness

Strategy!




A Continue to provide landowners
conservation alternatives

A Commit to a balanced budget!

A Restructure organizatioq
more volunteer based

A Develop a strong board!

A Doublemembership this year!

A Build on our ability to respond to community and landowner
conservation interests!

A Continue education/outreach opportunities!

A Grow the Stewardship Fund!

A Increase strategic alliances with likeminded organizations!
A Continue to provide landowners conservation alternatives



WeCan Do lt!



SLT Member Survey
Executive Summary

130 members polled with a 20% response

These were the key actionable findings:

A Expand email use with an optn type system to reduce
paper and provide info quicker.

A Continue Fall Harvest and Annual Spring meetings.

A Informational Slide Shows are popular and should be more
frequent.

A Members have energy for volunteer projects
I Post SLT organization needs on website, emails and newsletter.

I Set up a dedicated volunteer contact email so people with
special skills can communicate that to SLT staff and directors.



SLT Member Survey
Executive Summary

A Continuemember communication methodology:
meetings, newsletter, slide shows, educational
events.

A Better communicateurrent strategies and educate
members aboutand conservatioprojects and
methods.

A Stream and river habitat is the number 1 priority for
and conservation.

A Improve communication with the general public and
potential land donors.
















